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POLICY

It is the policy of River City Correctional Center to allow program staff the opportunity to provide
input into modification of the program.

PROCEDURES

Clinical Supervisors meet with the Program Director weekly to discuss the programming on each pod.
The meeting consists of:

1. Discussion of current issues regarding programming on the pod.
2. Staff suggestions for programming or more efficient delivery of services.
3. Future plans to enhance programming including the use of new programming materials.

The Program Director and Clinical Supervisors discuss issues and make decisions based on the merit of
the suggestion and the feasibility of implementing the program suggestions.

New program ideas are tested and reviewed by the Program Director and Clinical Supervisors on a
regular basis.



